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BUSINESS INNOVATION DIAGRAM 
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How can you reorganize your 

business for better ways to do 

your work? 

 

 

 

 

MARKETS 

New Customers  Non-customers 

New Commonalities 

Neglected Customers 

DISCOVER/I.D. CUSTOMERS 

Who can you serve that your 

aren't serving? Who might need 

or want what you offer? 

BUSINESS MODEL 

New ways to do business 

New ways to make money 

New ways to provide value 

NEW RELATIONSHIPS 

How can you create new 

methods and new paradigms for 

doing business? 

 

VALUE 

New Products / Services 

New Features (Add/Subtract) 

New Combinations / Bundles 

CUSTOMER EMPATHY 

What experiences do you offer? 

What problems do you solve? 

What are the critical trade-offs? 

BUSINESS 

INNOVATION 

Reinvent Your Business 
Challenge your Assumptions 

Test your Ideas 

Learn and Adapt 
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EMPLOYEES     CUSTOMERS 

How can you reorganize your 

business for better ways to do 

your work?  

 

 

 

 


